
Task State and StatusesTask – Flow Chart

Task State Task Status Description

Pending

The task has been created but cannot be 
performed now, due to unfinished 
prerequisite or information is not yet 
available. Tasks that are known to be 
needed for the look can be created at the 
time of look creation and set to this status, if 
desired. Not all tasks will be known at look 
creation time, and some tasks may not be 
created until they are needed to be done. 

Ready
The task can now be started as all 
prerequisites and necessary information 
have been fulfilled.

In Progress
The task has begun but not finished. This 
status was meant for someone to claim and 
start the task. This would allow cleaner 
metrics on task completion time. 

Failed The task was started but was unable to be 
completed successfully.

Skipped

The task was claimed or assigned, but later 
determined to be unnecessary by the 
User/System. At some point in its lifecycle, 
the task was evaluated and found to failed.

Passed The task was completed successfully.

Canceled
(The task was discontinued 
or terminated before it was 

completed. It is non-blocking, 
terminating state of a task)

Skipped

The task is claimed/assigned, and 
user/system decides the task is no longer 
needed. The task has not yet been evaluated 
as passed or failed at any point in its 
lifecycle.

Completed
(The task had been finished. 
It is non-blocking, terminating 

state of a task)

Created
(The task is in the initial or 

blocked state)
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